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Description:

Vision, Mission and hence the strategic plan are the key drivers for the success stories of any
organization. All statutory bodies like AICTE. NBA and Universities insist upon the Vision of the
organization in all their review and accreditation process. However, these driving parameters have
remained on paper or hanging on a wall with nice decorative frame or just used for reverse engineering
process during most of the Institutional audit. Authors of this paper present a framework to measure
performance of an organization based on contribution done by each employee towards the goal set
through vision and mission statements. This also allows each employee to identify their comfort zone to
exercise their expertize to work in appropriate combination of various roles like a teacher, a researcher
and an administrator.
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